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1.A utility company issued a directive stating that projects impacting operating systems will not be
executed during hurricane season.

Which of the following is being acknowledged by this directive?

A. Company brand value

B. National environments

C. Standard operating procedures

D. Local emergency policies

Answer: D

2.Which of the following would be the most helpful in providing customers with an application accessible
via a web browser?

A. laaS

B. SaaS

C. PaaS

D. XaaS

Answer: B

3.A project implementation partner and the project manager disagree about completed requirements.
The project manager shows the project requirements as 70% complete. The implementation partner
validates that all requirements were completed.

Which of the following would clarify what the project implementation partner was contractually expected
to complete?

A. SOW

B. RFI

C.RFQ

D. WBS

Answer: A

4. Which of the following statements best describes zero-based budgeting?
A. Start with the budget from the last project and add any new expenses.
B. Start with allocating expenses based on the importance of the project.
C. Start the project with a fixed amount decided by the management team.
D. Start with no financial plan and justify each new expense.

Answer: D

5.A project manager and team are reviewing a task that is supposed to take 9 days to complete and cost
$3,000. There is a 20% chance that an associated risk related to changing requirements could occur,
resulting in rework that would add an additional 5 days and $1,000 in costs.

Which of the following represents the total amount that should be budgeted for the task?

A. 9 days and $3,000

B. 10 days and $3,200

C. 12 days and $3,800

D. 13 days and $3,600

Answer: C
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